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PART I: MANDATE, VISION, MISSION,
 

a) MANDATE 
The mandate of AERA is to exercise regulatory control over the importation, exportation, 
production, processing, handling, use, holding, storage, transportation and disposal of 
radiation sources, nuclear materials, and ot
public, workers and the environment against the harmful effects of ionizing radiation.
 

b) VISION 
AERA’s vision is to be an excellent regulatory authority in ensuring nuclear and radiation 
protection of the public, workers and the environment.
 

c) MISSION 
AERA’s mission statement is to regulate the usage of radiation sources, nuclear material 
and other radioactive materials in an effective, efficient and transparent manner for the 
protection of people and the envi
radiation. 
 

PART II:  COMMITMENTS AND RESPONSIBILI
1. AERA Management is committed to provid

the reform areas; 
2. AERA Management is committed to 

 implementation of the reform areas
3. AERA Management is committed to 

 implementation of the reform areas
4. AERA Management is committed to monitor

reports (quarterly) on the implementation of the reform areas
 
PART III:   COMMITMENT AND OBLIGATION OF THE GOVERNMENT

1. Government is committed to provid
of the reform areas. 

2. Government is committed to provid
the implementation of the reform areas

3. Government is committed to provid
for the implementation of the reform areas

4. Government is committed to
reform areas. 
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VISION, MISSION, AND STRATEGIC OBJECTIVES

The mandate of AERA is to exercise regulatory control over the importation, exportation, 
production, processing, handling, use, holding, storage, transportation and disposal of 
radiation sources, nuclear materials, and other radioactive materials in order to protect the 
public, workers and the environment against the harmful effects of ionizing radiation.

AERA’s vision is to be an excellent regulatory authority in ensuring nuclear and radiation 
blic, workers and the environment. 

AERA’s mission statement is to regulate the usage of radiation sources, nuclear material 
and other radioactive materials in an effective, efficient and transparent manner for the 
protection of people and the environment against the harmful effects of ionizing 

COMMITMENTS AND RESPONSIBILITIES OF AERA 
anagement is committed to providing oversight role on the implementation of 

anagement is committed to allocating adequate financial resources to
implementation of the reform areas; 

anagement is committed to allocating adequate human resources to
implementation of the reform areas; 

nagement is committed to monitoring, evaluating and provid
on the implementation of the reform areas. 

COMMITMENT AND OBLIGATION OF THE GOVERNMENT
Government is committed to providing policy direction to AERA on the implementation 

s committed to providingadequate financial resources on time to AERA for
implementation of the reform areas. 

is committed to providingAERA with adequate competent human resources 
the implementation of the reform areas. 

ommitted to periodically monitoring AERA on the implementation of the 

  
  

STRATEGIC OBJECTIVES 

The mandate of AERA is to exercise regulatory control over the importation, exportation, 
production, processing, handling, use, holding, storage, transportation and disposal of 

her radioactive materials in order to protect the 
public, workers and the environment against the harmful effects of ionizing radiation. 

AERA’s vision is to be an excellent regulatory authority in ensuring nuclear and radiation 

AERA’s mission statement is to regulate the usage of radiation sources, nuclear material 
and other radioactive materials in an effective, efficient and transparent manner for the 

ronment against the harmful effects of ionizing 

oversight role on the implementation of 

adequate financial resources to the 

adequate human resources to the 

oviding progress 

COMMITMENT AND OBLIGATION OF THE GOVERNMENT 
on the implementation 

on time to AERA for 

adequate competent human resources 

AERA on the implementation of the 



 
 

 

 

PART IV: FOCUS AREAS FOR REFORMS AND JUSTIFICATIONS
 
REFORM AREA 1: Amending of the
 
Issue to be Addressed: - 
Reviewing theAtomic Energy Act, 
emerging issues. 
 
Proposed Outcome of theReform Area

i. Improved regulation of peaceful use of nuclear scien
and radioactive materials safety and security thereby protecti
environment from the harmfu

ii. Increased awareness of nuclear and radioactive materials safety and security
stakeholders and the general public

iii. Increased compliance with the provisions of the A
 

Justification for undertaking the Reform Area:
The reform will ensureamendment 
incorporation of emerging issues
because in the past 9 years there have been developments in the nuclear science and technology 
field at international level which need to be incorporated into the Act by amending it. When the 
Act was developed the focus was mainly
measures; to control the radiation exposure of people and the release of radioactive material to 
the environment, to restrict the likelihood of events that might lead to a loss of control over a 
radioactive source and to mitigate the consequences of such events if they were to occur. 
However, since then issues of nuclear 
prominence at international level and the International Atomic Energy Agency (IAEA), which is 
the world's central intergovernmental forum for scientific and technical co
nuclear field, strongly recommends that framework legislation should provide for 
safety and nuclear security. 
 
Benefits for Implementing the Reform Area:
Amending the Atomic Energy Act Number 16 of 2011
following; 

i. Strengthened implementation of the 
materials thereby protecting the people and the environment from the harmfu
ionizing radiation; 
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FOCUS AREAS FOR REFORMS AND JUSTIFICATIONS 

ing of the Atomic Energy Act, 2011 

Atomic Energy Act, Number 16 of 2011 and updating the Act with relevant 

Reform Area: -  
Improved regulation of peaceful use of nuclear science and technology to ensure nuclear 
and radioactive materials safety and security thereby protecting the people and the 

from the harmful effects of ionizing radiation; 
awareness of nuclear and radioactive materials safety and security

stakeholders and the general public, and; 
with the provisions of the Act by stakeholders and the public

Justification for undertaking the Reform Area: - 
amendment of theAtomic Energy Act Number 16
issues. The Act was enacted in 2011, and therefore it is due for re

because in the past 9 years there have been developments in the nuclear science and technology 
field at international level which need to be incorporated into the Act by amending it. When the 

eveloped the focus was mainly on nuclear safety which includes; requirements and 
to control the radiation exposure of people and the release of radioactive material to 

the environment, to restrict the likelihood of events that might lead to a loss of control over a 
gate the consequences of such events if they were to occur. 

However, since then issues of nuclear and radioactive materials security have gained a lot of 
prominence at international level and the International Atomic Energy Agency (IAEA), which is 

d's central intergovernmental forum for scientific and technical co-
nuclear field, strongly recommends that framework legislation should provide for 

Benefits for Implementing the Reform Area: 
ding the Atomic Energy Act Number 16 of 2011 will be beneficial

Strengthened implementation of the safety and security of nuclear and radioactive 
materials thereby protecting the people and the environment from the harmfu

  
  

 

and updating the Act with relevant 

ce and technology to ensure nuclear 
ng the people and the 

awareness of nuclear and radioactive materials safety and securityby the 

by stakeholders and the public. 

Atomic Energy Act Number 16 of 2011 and 
. The Act was enacted in 2011, and therefore it is due for review 

because in the past 9 years there have been developments in the nuclear science and technology 
field at international level which need to be incorporated into the Act by amending it. When the 

ich includes; requirements and 
to control the radiation exposure of people and the release of radioactive material to 

the environment, to restrict the likelihood of events that might lead to a loss of control over a 
gate the consequences of such events if they were to occur. 

security have gained a lot of 
prominence at international level and the International Atomic Energy Agency (IAEA), which is 

-operation in the 
nuclear field, strongly recommends that framework legislation should provide for both nuclear 

will be beneficial because of the 

security of nuclear and radioactive 
materials thereby protecting the people and the environment from the harmful effects of 



 
 

 

 

ii. Improved administration of AERA due to proper representation of the
iii. Increased awareness of nuclear and radioactive materials safety and security to the 

stakeholders and the general public
 
REFORM AREA 2: Accreditation 
 
Issue to be addressed: 

i. Development of Management System for 
ii. Development of Technical Requirements

 
Proposed Outcome of the Reform Area

i. Improved delivery of dosimetry services to radiation occupationally exposed workers
ii. Enhanced compliance to national, regional and international standards;

iii. Enhanced recognition of the laboratory at 
iv. Improved competitiveness of the 
v. Enhanced confidence in the data generated for decision making

vi. Improved mobilization of financial resources
 

Justification for undertaking the Reform Area:
The reform will ensure that the National Dosimetry Laboratory 
dosimetry services to radiation occupationally exposed workers
maintains the laboratory which is equipped with Harshaw 4500 TLD system and about 2000 
Thermoluminescent Dosimeters (TLDs) provided under IAEA Tec
programme. Currently the laboratory 
radiation, which covers just over 100 occup
laboratory processes measurements of the doses accumulated by
order to monitor their exposure to radiation. The accumulated doses 
making to protect the workers from the harmful effects of ionizing radiation. The provision of 
dosimetry service is subject to signing an 
customer. Standard operating procedures have been prepared to ensure the Laboratory has 
functional systems in place. 
 
Benefits for Implementing the Reform Area:
Accreditation of the National Dosi

i. It will enhance compliance to national, regional and international standards;
ii. It will ensure national, regional and international recognition of the laboratory;

iii. it will ensure confidence in the 
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administration of AERA due to proper representation of the Board
awareness of nuclear and radioactive materials safety and security to the 

stakeholders and the general public. 

Accreditation of National Dosimetry Laboratory 

Development of Management System for the National Dosimetry Laboratory, and;
Development of Technical Requirements for the National Dosimetry Laboratory

Reform Area: 
d delivery of dosimetry services to radiation occupationally exposed workers

nhanced compliance to national, regional and international standards; 
Enhanced recognition of the laboratory at national, regional and internationa

ess of the dosimetry services; 
confidence in the data generated for decision making, and; 

ion of financial resources. 

Justification for undertaking the Reform Area: 
ill ensure that the National Dosimetry Laboratory improves its

dosimetry services to radiation occupationally exposed workers. AERA 
which is equipped with Harshaw 4500 TLD system and about 2000 

Thermoluminescent Dosimeters (TLDs) provided under IAEA Technical Cooperation
programme. Currently the laboratory provides individual monitoring service of external 
radiation, which covers just over 100 occupationally exposed workers in the country.
aboratory processes measurements of the doses accumulated by dosimeters worn by workers in 

order to monitor their exposure to radiation. The accumulated doses provide a basis for decision 
making to protect the workers from the harmful effects of ionizing radiation. The provision of 

igning an Agreement in the form of Contract between AERA and 
customer. Standard operating procedures have been prepared to ensure the Laboratory has 

Benefits for Implementing the Reform Area: 
National Dosimetry Laboratory will be beneficial because of the following;

It will enhance compliance to national, regional and international standards;
It will ensure national, regional and international recognition of the laboratory;
it will ensure confidence in the data generated for decision making; 

  
  

oard, and; 
awareness of nuclear and radioactive materials safety and security to the 

National Dosimetry Laboratory, and; 
National Dosimetry Laboratory. 

d delivery of dosimetry services to radiation occupationally exposed workers; 

national, regional and international level; 

ves its delivery of 
. AERA established and 

which is equipped with Harshaw 4500 TLD system and about 2000 
hnical Cooperation 

provides individual monitoring service of external 
in the country. The 

dosimeters worn by workers in 
a basis for decision 

making to protect the workers from the harmful effects of ionizing radiation. The provision of 
ontract between AERA and 

customer. Standard operating procedures have been prepared to ensure the Laboratory has 

metry Laboratory will be beneficial because of the following; 
It will enhance compliance to national, regional and international standards; 
It will ensure national, regional and international recognition of the laboratory; 



 
 

 

 

iv. It will improve competitiveness of the dosimetry s
v. It will improve mobilization of financial resources

vi. It will improve quality of service delivery.
 
REFORM AREA 3: Increasing
 
Issue to be addressed: 

i. Review and develop new licence fees, enforcement fines, laboratory service fees
ii. Scope of regulated activities and services

 
Proposed Outcome of the Reform Area

i. Increasedfinancial resources
ii. Improved implementation of regulator

resources, and; 
iii. Improved sustainability of AERA

 
Justification for undertaking the Reform Area:
The reform will ensure that AERA 
resources which is key for the implementation of regulatory activities
services. At present, AERA’s financial resources provided under ORT funding and 
collected from licence fees and NDL 
regulatory activities.  
 
Benefits for Implementing the Reform Area:
Increasing revenue collection will be beneficial because of the following;
i. It will increase financial resources
ii. It will improve the implementation of regulat
  financial resources collected
iii. It will improve sustainability of AERA
 
REFORM AREA 4: Increasing
 
Issues to be addressed: 

i. Review Strategy on communicati
ii. Develop communication and consultation 

iii. Conduct awareness to the public
iv. Engage stakeholders on regulatory 
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competitiveness of the dosimetry services; 
ion of financial resources; and 

uality of service delivery. 

ncreasing revenue collection. 

ew licence fees, enforcement fines, laboratory service fees
Scope of regulated activities and services. 

Reform Area:  
financial resources for AERA; 

Improved implementation of regulatory activities due to availability of increased 

Improved sustainability of AERA. 

Justification for undertaking the Reform Area: 
ill ensure that AERA attains sustainability as it will increase AERA’s 

implementation of regulatory activities and other functions and 
. At present, AERA’s financial resources provided under ORT funding and 

from licence fees and NDL are not adequate for the effective implemen

Benefits for Implementing the Reform Area: 
will be beneficial because of the following; 

financial resources for AERA; 
implementation of regulatory activities due to availability of

financial resources collected, and; 
sustainability of AERA. 

ncreasing awareness of functions and services provided by AERA

trategy on communication and consultation; 
communication and consultation Policy; 

to the public on functions and services provided by AERA
Engage stakeholders on regulatory functions performed by AERA. 

  
  

ew licence fees, enforcement fines, laboratory service fees, and; 

increased financial 

attains sustainability as it will increase AERA’s financial 
and other functions and 

. At present, AERA’s financial resources provided under ORT funding and the revenue 
are not adequate for the effective implementation of the 

ory activities due to availability of 

awareness of functions and services provided by AERA 

on functions and services provided by AERA, and; 



 
 

 

 

 
Proposed Outcome of the Reform Area

v. Increasedawareness of the public
vi. Improved engagement and participation

AERA and their own responsibilities for radiation safety and security
vii. Increased public awareness on the uses and effects of radiation

 
Justification for undertaking the Reform Area:
The reform will ensure that stakeholders and the public are aware of regulatory functions and 
services provided by AERA 
Government Ministries, Departments and Agencies (MDAs) on fulfilling regulatory functions. 
The reform will also ensure that 
effects on human health and the environment
 
Benefits for Implementing the Reform Area:
Increasingawareness to the public and stakeholder engagement will be beneficial in the 
ways; 

i. It will increase awareness to the public about 
ii. It will improve the engagemen

functions of AERA and their own responsibilities for radiation safety and security
iii. It will increasepublic awareness on the uses and effects of radiation.
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Reform Area:  
he public about functions and services provided by AERA
and participationof stakeholders on the regulatory functions of 

and their own responsibilities for radiation safety and security, and;
eness on the uses and effects of radiation. 

Justification for undertaking the Reform Area: 
stakeholders and the public are aware of regulatory functions and 

 as well as formalise the working relationshi
Government Ministries, Departments and Agencies (MDAs) on fulfilling regulatory functions. 
The reform will also ensure that the public is aware of beneficial uses radiation and 

uman health and the environment.  

s for Implementing the Reform Area: 
awareness to the public and stakeholder engagement will be beneficial in the 

awareness to the public about functions and services provided by AERA
engagement and participation of stakeholders on the regulatory 

and their own responsibilities for radiation safety and security
public awareness on the uses and effects of radiation. 

  
  

functions and services provided by AERA; 
the regulatory functions of 

, and; 

stakeholders and the public are aware of regulatory functions and 
as well as formalise the working relationship with other 

Government Ministries, Departments and Agencies (MDAs) on fulfilling regulatory functions. 
radiation and its harmful 

awareness to the public and stakeholder engagement will be beneficial in the following 

functions and services provided by AERA; 
of stakeholders on the regulatory 

and their own responsibilities for radiation safety and security, and; 



 

 

PART V: OPERATIONAL MATRIX 
 
REFORM AREA 1:Amending of the Atomic Energy Act, 2011

OUTCOME  
KEY OUTPUTS BY 

THE 
ORGANSIATION  

PLANNED 
ACTIVITIES

Improved 
regulation of 
peaceful use of 
nuclear science and 
technology to 
ensure nuclear and 
radioactive 
materials safety 
and security 
thereby protecting 
the people and the 
environment from 
the harmful effects 
of ionizing 
radiation, and; 
 
Increased 
awareness of 
nuclear and 
radioactive 
materials safety 
and security to the 
stakeholders and 
the general public. 
 

Atomic Energy Act, 
2011 reviewed 
 

Undertake the 
review and 
conduct gap 
analysis  
Identify the 
proposed 
amendments 

Incorporate
relevant sections
and remove 
sections 

Conduct 
stakeholder 
consultations

Vetting by 
Ministry of Justice 
 

     

Amending of the Atomic Energy Act, 2011 
PLANNED 

ACTIVITIES 
KEY 

PERFORMANC
E INDICATOR 

TARGET 
EXPECTED 

COMPLETION 
PERIOD 

EXPECTED 
BENEFIT

Undertake the 
review and 
conduct gap 

Number of gap 
Analysis 
Reports  

2 June 2021 
 

Strengthened 
implementation 
of the safety 
and security of 
nuclear and 
radioactive 
materials 
thereby 
protecting the 
people and the 
environment 
from the 
harmful effects 
of ionizing 
radiation;
 
Improved 
administration 
of AERA due 
to proper 
representation 
of the Board, 
and; 
 
 

Identify the 

amendments  

Number of 
proposed 
amendments 
reports 

1 July 2021 

Incorporate the 
relevant sections 
and remove some 

Number of 
draft 
documents 

1 November 
2021 

stakeholder 
consultations 

Number of 
stakeholder 
Consultation 
meetings 
conducted 

6 May 2022 

ng by 
Ministry of Justice  

Number of 
vetted 
documents 
produced 
 
 
 

1 August 2022 
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EXPECTED 
BENEFIT 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 

Strengthened 
implementation 
of the safety 
and security of 

and 
radioactive 
materials 

protecting the 
people and the 
environment 

effects 
of ionizing 

 

Improved 
administration 
of AERA due 

per 
representation 
of the Board, 

Availability 
of financial 
resources 
and  
stakeholders
. 
 
Availability 
of political 
will 

Legal 
Services 
Manager/
Executive 
Director  



 

 

OUTCOME  
KEY OUTPUTS BY 

THE 
ORGANSIATION  

PLANNED 
ACTIVITIES

 Amended Act 
approved 
 

Submit to cabinet 
for approval

Approve the 
Amended Act

Amended Act 
published. 

Publish the 
Amended Act

 

 

 

 

 

 

 

 
 
 
 

     

PLANNED 
ACTIVITIES 

KEY 
PERFORMANC
E INDICATOR 

TARGET 
EXPECTED 

COMPLETION 
PERIOD 

EXPECTED 
BENEFIT

Submit to cabinet 
for approval 

Number of 
cabinet papers 

1 December 
2022 

Increased 
awareness of 
nuclear and 
radioactive 
materials safety 
and security to 
the 
stakeholders 
and the general 
public. 

Approve the 
Amended Act 

Notice in the 
Gazette 

1 March 2023 

Publish the 
Amended Act 

Number of 
printed copies 
of Amended 
Act 

200 June 2023 
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EXPECTED 
BENEFIT 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 

Increased 
awareness of 
nuclear and 
radioactive 

terials safety 
and security to 

stakeholders 
and the general 



 

 

REFORM AREA 2: Accreditation of National Dosimetry Laboratory

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/
KEY ACTIONS

Improved delivery of 
dosimetry servicesof 
occupationally 
exposed workers to 
radiation 
 
Enhanced compliance 
to national, regional 
and international 
standards; 
Enhanced recognition 
of the National 
Dosimetry 
Laboratory (NDL) at 
national, regional and 
international level, 
and; 
 
Enhanced confidence 
in the data generated 
for decision making; 
 
Improved 
mobilization of 
financial resources; 
 
 

Management 
System for the 
NDL 
developed; 
 
Technical 
Requirements 
for the NDL 
developed, 
and; 
 
NDL 
accredited. 

Develop 
Management 
System for 
the NDL; 
 

     

Accreditation of National Dosimetry Laboratory 
PLANNED 

ACTIVITIES/ 
KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Management 
Number of 
Organization 
Policy and 
Structure of NDL 

1 June 2021 Improved 
delivery of 
dosimetry 
services to 
radiation 
occupationall
y exposed 
workers; 
 
Enhanced 
compliance 
to national, 
regional and 
international 
standards; 
 
Enhanced 
recognition 
of the 
laboratory at 
national, 
regional and 
international 
level; 
 
Enhanced 
confidence in 
the data 
generated for 

Management 
systemmanual in 
place; 

1 October 2021 

Number of 
Document Control 
Policies and 
Procedures; 

1 October 2021 

Number of 
Document approval 
andissue Policies 
and Procedures; 

2 October 2021 

Number of 
Document changes 
Policies; 

1 December 
2021 

Number of Review 
of requests, tenders 
and contracts 
Policies and 
Procedures; 

2 December 
2021 

Number of 
Subcontracting of 
tests and 
calibrations 
Procedures; 
 

1 March  2022 
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EXPECTED 
 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 

occupationall

mpliance 

regional and 
international 

laboratory at 

regional and 
international 

confidence in 

generated for 

Availability 
of financial 
resources, 
competent 
technical 
officers, 
technical 
assistance 
from IAEA 
and 
approval of 
the methods 
by 
accreditatio
n 
institutions 

Radiation 
Monitoring 
and 
Instrumentati
on Manager 



 

 

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/
KEY ACTIONS

Develop 
Technical 
Requirements 
for the NDL

     

PLANNED 
ACTIVITIES/ 
KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Number of 
Purchasing services 
and supplies 
Policies and 
Procedures 

2 March 2022 decision 
making, and
 
Improved 
mobilization 
of financial 
resources. 

Number of Service 
to the customer 
Policies; 

1 June 2022 

Number of 
Complaints 
Handling 
Procedures; 

1 June 2022 

Number of Control 
of nonconforming 
testing and/or 
calibration work 
Procedures 

1 September 
2022 

Number of 
Corrective action 
Handling 
Procedures; 

1 September 
2022 

Number of Control 
of records Policies 
and Procedures; 

2 December 
2022 

Number of Internal 
audits Procedures; 

1 December 
2022 

Requirements 
he NDL 

Number of 
Scientists and 
Technicians 
recruited; 

3 December  
2021 
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EXPECTED 
 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 

, and; 

lization 



 

 

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/
KEY ACTIONS

     

PLANNED 
ACTIVITIES/ 
KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Number of 
Scientists and 
Technicians 
trained; 

3 December 
2021 

Number of 
Accommodation 
and environmental 
conditions 
Procedures; 

1 January 2022 

Number of Test 
and calibration 
methods and 
method validation 
Procedures; 

1 March 2022 

Number of 
Estimation of 
uncertainty of 
measurement 
Policies and 
Procedures; 

2 April 2022 

Number of Data 
Management and 
Control 
Procedures; 

1 June 2022 

Number of 
Equipment 
Handling and 
Management 
Policies and 
Procedures; 

2 July 2022 
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EXPECTED 
 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 



 

 

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/
KEY ACTIONS

 

 

 

 

 

     

PLANNED 
ACTIVITIES/ 
KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Number of 
Measurement 
traceability Policies 
and Procedures; 

2 September 
2022 

Number of 
Reference 
standards and 
reference materials 
Procedures. 

1 November 
2022 

Number of 
intercomparison   
exercises on 
dosimetry 
participated 
 

2 March 2023 

Number of 
accreditation 
assessments 

1 December 
2023 

NDL Accreditation 
certificate 

1 December 
2023 
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EXPECTED 
 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 



 

 

REFORM AREA 3: Increasing revenue collection

OUTCOME  
KEY OUTPUTS BY 

THE ORGANIATION  

PLANNED 
ACTIVITIES

Increased financial 
resources for 
AERA; 
 
Improved 
implementation of 
regulatory activities 
due to availability 
of increased 
financial resources, 
and; 
 
Improved 
sustainability of 
AERA. 
 
 
 

New licence fees, 
permits fees, 
enforcement fines, 
laboratory service 
fees developed and 
approved. 
 
 
 
 
 
 
 

Develop cost 
recovery policy

Review and 
develop new 
licence fees,
permit fees,
enforcement 
fines, laboratory 
service fees 
Approve the new 
licence fees
permit fees, 
enforcement 
fines and 
laboratory 
service fees

Scope of regulated 
activities and 
services increased 
 

Review all 
regulated 
activities as 
prescribed in the 
Act. 
 
 
 
 
 
 

     

revenue collection 
PLANNED 

ACTIVITIES 
KEY 

PERFORMANCE 
INDICATOR 

TARGET 
EXPECTED 

COMPLETION 
PERIOD 

EXPECTED 
BENEFIT

Develop cost 
recovery policy 

Cost recovery 
policy 
document 

1 March 2021  Increase 
financial 
resources 
for AERA;
 
Improve 
implementat
ion of 
regulatory 
activities 
due to 
availability 
of increased 
financial 
resources, 
and; 
 
 
Improve 
sustainabilit
y of AERA.

Review and 
new 

icence fees, 
permit fees, 
enforcement 

laboratory 
service fees  

List of 
reviewed 
licence fees, 
permit fees, 
enforcement 
fines and 
service fees 

1 June 2021 

Approve the new 
licence fees, 
permit fees, 
enforcement 
fines and 
laboratory 
service fees 

List of 
approved new 
licence fees, 
permit fees, 
enforcement 
fines and 
laboratory 
service fees 

1 August 2021 

Review all 
regulated 
activities as 
prescribed in the 

List of 
regulated 
activities 

1 March 2021 
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EXPECTED 
BENEFIT 

CRITICAL 
SUCCESS 
FACTOR 

LEAD 
PERSON 

financial 
resources 
for AERA; 

mentat

regulatory 
activities 

availability 
reased 

financial 
resources, 

sustainabilit
y of AERA. 

Availability 
of financial 
resources 
and 
competent 
technical 
officers. 

Director of 
Corporate 
Services  



 

 

 

 

 

 

 

 

 

 

 

 

 

Develop a list of 
services offered 
by the Authority 
(Licensing, 
issuing of 
permits, 
registration, 
equipment hire, 
training services 
and other 
technical support 
services) 

     

Develop a list of 
services offered 
by the Authority 
Licensing, 

issuing of 

registration, 
ipment hire, 

training services 
and other 
technical support 

 

List of services 
offered by the 
Authority 

1 June 2021  

   14 



 

 

REFORM AREA 4: Increasing awareness of functions and services provided by AERA

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/

KEY ACTIONS

Increased 
awareness of the 
public about 
functions and 
services provided 
by AERA; 
 
Improved 
engagement and 
participation of 
stakeholders on 
the regulatory 
functions of 
AERA, and; 
 
Increased public 
awareness on the 
uses and effects of 
radiation 

Strategy on 
communicatio
n and 
consultation 
reviewed 

Conduct gap 
analysis 

Conduct 
stakeholder 
consultation  

Update 
communication 
andconsultation 
strategy 

Communicatio
n and 
consultation 
policy 
developed 
 
 
 
 
 

Conduct 
stakeholder 
consultation 

Develop 
communication 
and consultation 
policy 

     

awareness of functions and services provided by AERA 

PLANNED 
ACTIVITIES/ 

KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Number of gap 
analysis reports 

1 June 2021 Increase 
awareness to 
the public 
about 
functions 
and services 
provided by 
AERA; 
 
Improve the 
engagement 
and 
participation 
of 
stakeholders 
on the 
regulatoryfu
nctions of 
AERA, and; 
 
Increase 
publicaware
ness on the 
uses and 
effects of 
radiation. 

Number of 
reports on 
consultation with 
stakeholders 

3 December 
2021 

communication 
andconsultation 

Updated 
Communication 
and Consultation 
strategy 

1 June 2022 

Number of 
reports on 
consultation with 
stakeholders 

 
3 

December 
2021 

communication 
and consultation 

Developed 
communication 
and consultation 
policy 

1 June 2022 

   15 

EXPECTED 
CRITICAL 
SUCCESS 
FACTOR 

LEAD PERSON 

awareness to 
the public 

and services 
provided by 

Improve the 
engagement 

participation 

stakeholders 
on the 

nctions of 
 

ness on the 
uses and 
effects of 

Availabilit
y of 
financial 
resources, 
competent 
technical 
officers 
and 
relevant 
stakeholde
rs. 

Radiation 
Safety 
Information 
Officer 



 

 

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/

KEY ACTIONS
Awareness to 
the public on 
functions and 
services 
provided by 
AERA 
conducted 
 
 
 

Develop 
messages for the 
print and 
electronic media 
about functions 
and services 
provided by 
AERA 

Develop 
messages for 
AERA website 
and update 
Develop 
messages for 
outdoor media 
about functions 
and services 
provided by 
AERA 
Engage with 
primary, 
secondary and 
tertiary 
institutions on 
nuclear science 
and technology

Stakeholders 
engaged on 
regulatory 
functions 

Conduct 
meetings with 
key stakeholders

     

PLANNED 
ACTIVITIES/ 

KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

messages for the 

electronic media 
about functions 

Number of 
messages for 
print and 
electronic media 
developed 

36 December 
2023 

AERA website 

Number of 
messages 
developed on 
AERA website 

12 December 
2023 

outdoor media 
about functions 

Number of 
messages for 
outdoor media 
about functions 
and services 
provided by 
AERA 

10 December 
2023 

secondary and 

on 
nuclear science 
and technology 

Number of 
workshops and 
meetings with 
primary, 
secondary and 
tertiary 
institutions 

12 December 
2023 

with 
key stakeholders 

Number of 
meetings 
conducted with 
key stakeholders 

12 December 
2023 

   16 

EXPECTED 
CRITICAL 
SUCCESS 
FACTOR 

LEAD PERSON 



 

 

OUTCOME 
 
 

OUTPUT 

PLANNED 
ACTIVITIES/

KEY ACTIONS
performed by 
AERA 

Develop MOUs 
with some key 
stakeholders on 
performance of 
regulatory 
functions of 
AERA the 
regulatory 
functions. 

 

 

 

 

 

 

 

     

PLANNED 
ACTIVITIES/ 

KEY ACTIONS 

KEY 
PERFORMANCE 

INDICATOR 
TARGET 

EXPECTED 
COMPLETION 

PERIOD 

EXPECTED 
BENEFIT 

Develop MOUs 
with some key 
stakeholders on 
performance of 

Number of 
MOUs with key 
relevant 
stakeholders 
developed 

7 December 
2023 

   17 

EXPECTED 
CRITICAL 
SUCCESS 
FACTOR 

LEAD PERSON 



 

Reforms Progress Tracking  

No 

 
 

Reform Area Key Outputs 

 
 

Time Frame Progress Status 
Lead 

Person 

 

 
 
  

 
Start 
Date End Date 

Completed 
 

In 
Progress 

 

No 
progress 

 
 

1 Amending of 
the Atomic 
Energy Act 
Number 16, 
2011 

Atomic Energy 
Act, 2011 
reviewed; 

July 2021 September 
2022 

   
 

Legal 
Services 
Manager 

Amended Act 
approved; 

July 2022 March 
2023 

   

Amended Act 
published. 

July  2023 September  
2023 

   

2 Accreditation 
of National 
Dosimetry 
Laboratory 

Management 
System for the 
National 
Dosimetry 
Laboratory 
(NDL) 
developed; 

July 2021 December 
2022 

   Radiation 
Monitoring 
and 
Instrument
ation 
Manager 

Technical 
Requirements for 
the NDL 
developed 

July 2021 March 
2023 

   

NDL accredited July 2023 December 
2023 

   

3 Increase 
revenue 
collection  

New licence fees, 
permits fees, 
enforcement 
fines, laboratory 
service fees 
developed and 
approved. 

July 2021  September 
2021 

   Director of 
Corporate 
Services 

Scopeof 
regulated 
activities and 
services 
increased 

July 2021  September 
2021 

   

4 Increaseawaren
ess of functions 
and services 
provided by 
AERA 

Strategy on 
communication 
and consultation 
reviewed. 

 
 
 

 

July 2021 September 
2022 

   Radiation 
Safety 
Informatio
n Officer 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communication 
and consultation 
policy developed 
Awareness to the 
public on 
functions and 
services provided 
by AERA 
conducted 
Stakeholders 
engaged on 
regulatory 
functions 
performed by 
AERA 

  

July 2021 December 
2022 

   

July 2021 December 
2023 

   

July 2021 December 
2023 

   

    

 

 

 



 

 

PART VI:  RESOURCE REQUIREMENTS
 
REFORM AREA 1: Amending of the Atomic Energy Act Number 16, 2011
OUTPUT(actual 

tangible 
deliverables to be 

produced-
product/service) 

KEY PERFORMANCE 
INDICATOR

Atomic Energy Act, 
2011 reviewed 

Number of g
Reports  

Number of proposed 
amendments reports

Number of draft 
documents 

Number of stakeholder 
Consultation meetings 
conducted 
Number of vetted 
documents produced

Amended Act 
approved 

Number of cabinet papers

Notice in the Gazette

Amended Act 
published. 

Number of printed copies 
of Amended Act

 

 

 

 

 

 

 

 

  

PART VI:  RESOURCE REQUIREMENTS 

Amending of the Atomic Energy Act Number 16, 2011 

KEY PERFORMANCE 
INDICATOR 

FINANCIAL 
REQUIREMENTS(MK) 

SOURCES OF 

Number of gap analysis 8,000,000.00 ORT Funding
and 
Revenue

of proposed 
amendments reports 

4,000,000.00 ORT Funding 
and Internal 
Revenue

Number of draft 
 

20,000,000.00 ORT Funding 
and Internal
Revenue

Number of stakeholder 
Consultation meetings 

27,000,000.00 ORT Funding 
and Internal 
Revenue

Number of vetted 
documents produced 

5,000,000.00 ORT Funding 
and Internal 
Revenue

Number of cabinet papers 0.00 ORT Fund
and Internal 
Revenue

Notice in the Gazette 0.00 ORT Funding 
and Internal 
Revenue

Number of printed copies 
of Amended Act 

5,000,000.00 ORT Funding 
and Internal 
Revenue

    

SOURCES OF 
FUNDING 

ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 
ORT Funding 
and Internal 
Revenue 



 

 

REFORM AREA 2: Accreditation of National Dosimetry La

OUTPUT(actual 
tangible deliverables to 

be produced-
product/service) 

KEY PERFORMANCE INDICATOR

Management 
System for the 
National Dosimetry 
Laboratory 
developed 

Number of Organization Policies
Structures of NDL
Management system in place;

Number of Document Control Policies 
and Procedures;
 Number of Documen
issue Policies and Procedures;
 Number of Document changes Policies;

Number of Review of requests, tenders 
and contracts Policies and Procedures;
Number of Subcontracting of tests and 
calibrations Procedures;
Number of Purchasing services and 
supplies Policies and Procedures
Number of Service to the customer 
Policies; 
Number of Complaints Handling 
Procedures; 
Number of Control of nonconforming 
testing and/or calib
Procedures 
Number of Correct
Procedures; 
Number of Control of records Policies 
and Procedures;
Number of Internal audits Procedu

Technical 
Requirements for 
the National 
Dosimetry 
Laboratory 
developed 

Number of Scientists and Technicians 
recruited; 
Number of 
trained; 
Number of Accommodation and 
environmental conditions Procedures;
Number of Test and calibration methods 
and method validati
Number of Estimation of uncertainty of 
measurement Policies and Procedures;
Number of Data Management and 
Control Procedures;

  

Accreditation of National Dosimetry Laboratory

KEY PERFORMANCE INDICATOR 
FINANCIAL 

REQUIREMENTS 
(MK) 

Number of Organization Policies and 
s of NDL 

4,000,000.00

Management system in place; 5,000,000.00

Number of Document Control Policies 
and Procedures; 

4,000,000.00

Number of Document approval and 
issue Policies and Procedures; 

4,000,000.00

of Document changes Policies; 4,000,000.00

Number of Review of requests, tenders 
and contracts Policies and Procedures; 

4,000,000.00

Number of Subcontracting of tests and 
calibrations Procedures; 

4,000,000.00

Number of Purchasing services and 
supplies Policies and Procedures 

4,000,000.00

Number of Service to the customer 4,000,000.00

Number of Complaints Handling 
 

4,000,000.00

Number of Control of nonconforming 
testing and/or calibration work 

4,000,000.00

Number of Corrective action Handling 
 

4,000,000.00

Number of Control of records Policies 
Procedures; 

4,000,000.00

Number of Internal audits Procedures; 4,000,000.00

Number of Scientists and Technicians 26,294,358.40

Number of Scientists and Technicians 36,640,000.00

Number of Accommodation and 
environmental conditions Procedures; 

4,000,000.00

Number of Test and calibration methods 
and method validation Procedures; 

4,000,000.00

Number of Estimation of uncertainty of 
measurement Policies and Procedures; 

4,000,000.00

Number of Data Management and 
Control Procedures; 

4,000,000.00

    

boratory 

 
SOURCES OF 

FUNDING 

4,000,000.00 ORT Funding and 
Internal Revenue 

5,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

26,294,358.40 ORT Funding 

0,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 



 

 

OUTPUT(actual 
tangible deliverables to 

be produced-
product/service) 

KEY PERFORMANCE INDICATOR

Number of Equipment Handling and 
Management Policies and Procedures;
Number of Measurement traceability 
Policies and Procedures;
Number of Reference standards and 
reference materials Procedures.
Number of intercomparison   exer
on dosimetry participated in

NDL accredited Number of accre

NDL Accreditation certificate

 

 

REFORM AREA 3: Increasing revenue collection

OUTPUT (actual 
tangible deliverables 

to be produced-
product/service) 

KEY PERFORMANCE 
INDICATOR

New licence fees, 
permits fees, 
enforcement fines, 
laboratory service 
fees developed and 
approved 
 
 

Cost recovery policy document

List of reviewed licence fees, permit 
fees, enforcement fines and service 
fees 
List of approved new licence fees, 
permit fees, enforcement fines and 
laboratory service fees 

Scope of regulated 
activities and 
services increased 
 

List of regulated activities

List of services offered by the 
Authority 

 

 

 

 

 

  

KEY PERFORMANCE INDICATOR 
FINANCIAL 

REQUIREMENTS 
(MK) 

Number of Equipment Handling and 
Management Policies and Procedures; 

4,000,000.00

Number of Measurement traceability 
Policies and Procedures; 

4,000,000.00

mber of Reference standards and 
reference materials Procedures. 

4,000,000.00

Number of intercomparison   exercises 
on dosimetry participated in 

5,000,000.00

Number of accreditation assessments 27,000,000.00

NDL Accreditation certificate 0.00

Increasing revenue collection 

KEY PERFORMANCE 
INDICATOR 

FINANCIAL 
REQUIREMENT

S(MK) 

Cost recovery policy document 4,000,000.00 

st of reviewed licence fees, permit 
fees, enforcement fines and service 

3,000,000.00 

List of approved new licence fees, 
permit fees, enforcement fines and 
laboratory service fees  

3,000,000.00 

List of regulated activities 4,000,000.00 

List of services offered by the 4,000,000.00 

    

 
SOURCES OF 

FUNDING 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

4,000,000.00 ORT Funding and 
Internal Revenue 

,000,000.00 ORT Funding and 
Internal Revenue 

27,000,000.00 ORT Funding and 
Internal Revenue 

0.00 ORT Funding and 
Internal Revenue 

REQUIREMENT
SOURCES OF 

FUNDING 

ORT Funding and 
Internal Revenue 
ORT Funding and 
Internal Revenue 

ORT Funding and 
Internal Revenue 

ORT Funding and 
Internal Revenue 
ORT Funding and 
Internal Revenue 



 

 

 

 

REFORM AREA 4: Increasing

OUTPUT (actual 
tangible deliverables 

to be produced-
product/service) 

KEY PERFORMANCE 
INDICATOR

Strategy on 
communication and 
consultation 
reviewed 

Number of gap analysis reports

Number of reports on consultation 
with stakeholders
Updated Communication and 
Consultation strategy

Communication 
and consultation 
policy developed 

Number of r
with stakeholders
Developed communication and 
consultation policy

Awareness to the 
public on functions 
and services 
provided by AERA 
conducted 

Number of messages for print and 
electronic media developed
Number of messages developed on 
AERA website
Number of messages for outdoor 
media about functions and services 
provided by AERA
Number of workshops and meeting 
with primary, secondary and tertiary 
institutions 

Stakeholders 
engaged on 
regulatory 
functions 
performed by 
AERA 

Number of meetings conducted with 
key stakeholders
Number of MOUs with 
stakeholders developed

 

 

 

 

 

  

ing awareness of functions and services provided by AERA

KEY PERFORMANCE 
INDICATOR 

FINANCIAL 
REQUIREMEN

TS(MK) 

Number of gap analysis reports 4,000,000.00 

Number of reports on consultation 
with stakeholders 

3,000,000.00 

Updated Communication and 
Consultation strategy 

3,000,000.00 

Number of reports on consultation 
with stakeholders 

15,000,000.00 

Developed communication and 
consultation policy 

4,000,000.00 

Number of messages for print and 
electronic media developed 

30,000,000.00 

Number of messages developed on 
AERA website 

0.00 

Number of messages for outdoor 
media about functions and services 
provided by AERA 

18,000,000.00 

Number of workshops and meeting 
with primary, secondary and tertiary 

22,000,000.00 

Number of meetings conducted with 
key stakeholders 

30,000,000.00 

Number of MOUs with key relevant 
stakeholders developed 

0.00 

    

awareness of functions and services provided by AERA 

SOURCES OF 
FUNDING 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 

 ORT Funding and 
Internal Revenue 



 

 

PART VII: FREQUENCY OF MONITORING AND INFORMATION 
FLOW 

The Atomic Energy Regulatory Authority
undertakes to prepare and submit quarterly performance and annual 
performance reports in the prescri

 

PART VIII: DURATION OF IMPLEMENTING REFORM AREAS

The implementation period 
June 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

PART VII: FREQUENCY OF MONITORING AND INFORMATION 

Atomic Energy Regulatory Authority(Name of the Organization)
undertakes to prepare and submit quarterly performance and annual 
performance reports in the prescribed formats. 

PART VIII: DURATION OF IMPLEMENTING REFORM AREAS

period of the Reform Areas is from November 

    

PART VII: FREQUENCY OF MONITORING AND INFORMATION 

(Name of the Organization) 
undertakes to prepare and submit quarterly performance and annual 

PART VIII: DURATION OF IMPLEMENTING REFORM AREAS 

November 2021 to 



 

 

 

 

 

Signed: 

 

............................................................

H.E.  Dr. Lazarus McCarthy

President of the Republic of Malawi

 

 

 

 

Signed: 

 

............................................................

Hon. Nancy Tembo, M.P. 

Minister of Forestry and Natural Resources

  

............................................................  Date...............................................

Lazarus McCarthy Chakwera 

President of the Republic of Malawi 

...................................  Date...............................................

 

Forestry and Natural Resources 

    

................................. 

Date............................................... 


